Innovation

Galapagos

Pioneering for patients



We are scientists, entrepreneurs, and pioneers who
are living innovation to deliver more years of life and
quality of life for people around the worldWe focus
on what matters to you: more time with family and
friends. More joy. Longer, healthier, better-quality
lives. Since our founding, we have evolved from a
novel target discovery platform company into a fully-
integrated biopharmaceutical company developing
novel medicines to address unmet needs.

Today, we focus on delivering best-in-disease medicines
with transformational impact for patients by accelerating
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immunology and oncology.
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is possible for our patients, our people, and our
shareholders.

“Keeping our company on course for the
future is challenging and hard work. But we
are always moving forward, faster. Because
it is not about us. It is about uniting around a
single purpose: to transform patient outcomes
through life-changing science and innovation
for more years of life and quality of life”




Transformational
Impact

Galapagos is united around a single purposeito

transform patient outcomes through life-changing

science and innovation for more years of life and quality

of life. Together with our partners and collaborators, we

are addressing areas of high medical need where we aim
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More than two decades ago, Galapagos ,+ !""- 0 &"+1&ce +1 1%"/ -"21&
was founded by entrepreneurial scientists t01,$"1%"/ 4&1% 01/,+$ e+ + & ) #,2
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targets, generated an R&D pipeline, entered into &n 2022,we unveiled a new strategy to accelerate
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successfully brought to market a medicine in twowe innovate and operate. This strategy provides
indications. We have built an organization based clear path forward based on four key pillars:
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Pioneering
for patients

At Galapagos, we know that patients in need are waiting.
That is why we focus on therapeutic areas where we aim
to make transformational impact happen faster, including
oncology and immunology.

“Immune-mediated diseases are debilitating,

chronic and potentially even fatal. They have

similar psychological and physical challenges
to cancer, heart disease and hypertensio#:.

PROF. DR. SEVERINE VERMEIRE
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“It's about giving people what matters:
More time with family and friends. More joy.
Longer, healthier, better-quality lives.”



)

Diversifying and
accelerating our
pipeline

To maximize our success in developing and delivering best-
in-disease medicines, we work with multiple drug modalities
and combinations and apply deep disease expertise to
reduce risk.

@ Pioneering for patients
We aim to address patient needs through transformational innovation. We

W /&+$ 1,$"1%"/ 1%" "01 0 &"+ "p 1" %+,),$6 +! +"51 $"+"/

capabilities from inside and outside our company.
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Diversifying and accelerating our
discovery-through-to-commercial portfolio
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reduce risk and speed time-to-patients.

Small Molecules Biologicals Cell Therapy
We are grounded in a long We are building unique We have groundbreaking
history of research into research capabilities to research capabilities and a
small molecules. discover novel biological point-of-care manufacturing
medicines. platform for CAR-T.
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antibody engineering.’
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Transformational
Impact in oncology

In oncology, we have end-to-end capabilities in CAR-T
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decentralized point-of-care manufacturing model and

cutting-edge fully human antibody-based capabilities to

design next-generation CAR-Ts and biologicals.

We aim to broaden our CAR-T oncology portfolio and bring
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and to market to deliver more years of life and improve the

guality of life for people living with advanced cancers.
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Our proprietary point-of-care manufacturing with only 7 days vein-to-vein time with our
M)y, * &+"0 L2/ "+1 1, "+ ACAR-T4candidates currently observed in our
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functionally closed, automated manufacturing cryopreservation of the cells.

platform for cell therapies.

This novel decentralized manufacturing model
is designed to deliver and administer “fresh”
CAR-T cells in a very short time-to-treatment,
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DECENTRALIZED FULLY AUTOMATED 7 DAYS
POINT-OF-CARE CLOSED SYSTEM VEIN-TO VEIN
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SHIFTING THE PARADIGM
CAR-T THERAH

Despite continued progress with current
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patient access.

“We believe that real
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access to therapy can
come from a novel
decentralized CAR-T
manufacturing model at

point-of-care, close to
patients, combined with
Innovative science and
expert teams.”
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Transformational
development in
Immunology

We are fully committed to immunology, an area where there
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approved in Europe and Japanfor the treatment of
rheumatoid arthritis and ulcerative colitis. Promising data
support its development in additional indications with high
unmet medical needs. We are also advancing our early-stage
pipeline with diverse drug modalities, including CAR-T.
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Filgotinib in multiple
indications
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Collaborating and
partnering for
greater impact

-

Galapagos + Partners

Science is more complex than ever.To GROWING WITH GILEAD

accelerate the development of best-in-disease

medicines, our unique innovation model brings ©ur10-year partnership with Gilead, signed in
the best science, technology, and biological
capabilities inside and outside our company.
We are also investing in partnerships and
technologies with the potential to change
treatment paradigms.

clinical programs and provides access to
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OUR COLLABORATION WITH GILEAD

10 2 $5B+  20%

Year transformative Seats on our Investment in our Royalties on revenue*
R&D collaboration Board of Directors company and our outside of Europe
largest shareholder

GROWING IN ONCOLOGY

%/,2%$% 1%" .2&0&1&,+0 ,# ")) ,&+1 +! [2+! &,p 4" $ &+"!
of-care CAR-T manufacturing platform, a clinical-stage CAR-T oncology pipeline and a research
"+$&+" #,/ +,3")p &"/"+1& 1"] ,+01/2 10p 4% & % % 3" 1%"

*"1& &+"0 1, *,/" - 1&"+10p # 01"/ +! * /" ">& &"+1)6y

*only on revenues generated from products that have been opted-in by Gilead

xOOPp "5- +!0 +! ")y*/ 1"0 ,2/ /"0"

"00

-1



“We believe in the
power of partnerships
to accelerate innovation
and growth, and to
bring transformational

medicines to all patients
around the world who
need them to live longer
and healthier lives”

We apply our breadth of
resources to invest in new
technologies and programs
with the potential to radically

improve treatment paradigms.

For more information go on partnering
opportunities to www.glpg.com



We make It
happen together
as a team

At Galapagos, we are proud to be among a rare group
of fully-integrated biotech companies advancing
early research to marketed medicine. By successfully
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late-stage development capability and built a solid
commercial footprint.

Today we are building on our foundation development of innovative new therapies
and continuing our mission of living with transformational impact for patients.
&++,3 1&,+ 6 #, 20&+$ ,2/ ">,/ TOmptrow, we want to do more and

immunology, oncology and other therapeutic  /"!"ce+" 4% 1 &0 -,00& )" #,/ ,2/ -

areas where we can best accelerate the and our shareholders.

CARING FOR OUR FUTURErward, Sustainably Our call to action by 2028

Add moreyears of Develop pivotal " diverse, " /,3&!" "00 1,
life andquality of stage therapiedor equitable and climate our medicines
life for patients patients, with inclusive, and neutral acrossall
patients and the trusted continents
healthcare organization

community
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Company headquarters
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Pioneering for patients



