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Forward Looking Statement

This presentation contains “forward looking statements™, all of which involve certain risks and uncertainties. These statements are often. but are not always, made through the use of words or phrases such as “vision,” * progress.”
“believe,” “anticipate,” “plan,” “continue,” “forward,” “goal,” “should,” “expect,” “outlook,” “estimate,” “next,” “encouraging,” * aim " and “will,” and “initiate™ as well as any similar expressions. Forward looking statements contained
herein mclude, but are not limited to, the anticipated separation of the company mto two public companies, the corporate reorganization and related transactions, including the expected timeline of such transactions, anticipated changes
to the management and board of directors of each company, the anticipated benefits and synergies of such transactions; the receipt of regulatory and shareholder approvals for such transactions; statements related to our plans and
expectations regarding our collaboration with Gilead Sciences, Inc. (“Gilead™); the guidance from management regarding our financial results, including our expected operational use of cash following the anticipated transactions;
statements related to our plans, expectations and strategy with respect to our product candidates and the potential benefits of our product candidates, including GLPG35101, and partnered programs, including uza-cel; statements regarding
the expected timing, design and readouts of our ongoing and planned preclinical studies and clinical trials; statements regarding the timing and likelihood of business development projects and external inmovation: statements regarding
our regulatory outlook, statements regarding our R&D plans, strategy and outlock; and any potential changes in such strategy, statements regarding our pipeline and complementary technology platforms facilitating future growth, and
statements and expectations regarding the rollout of our products or product candidates (if approved). We caution the reader that forward-looking statements are based on our management’s current beliefs and expectations and are not
guarantees of future performance. Forward-looking statements may involve any known and unlmown nisks, uncertainties and other factors which might cause our actual results, financial condition and liquidity, performance or
achievements, or the industry in which we operate, to be matenally different from any historic or future results, financial conditions, performance or achievements expressed or implied by such statements. Such nisks include, but are not
limited to, risks associated with the anticipated transactions, including the risk that regulatory and shareholder approvals required in connection with the transactions will not be received or obtained within the expected time frame or at
all, the risk that the transactions and or the necessary conditions to consummate the transactions will not be satisfied on a timely basis or at all, uncertainties regarding our ability to successfully separate Galapagos into two companies
and realize the anticipated benefits from the separation within the expected time frame or at all, the two separate companies” ability to succeed as stand-alone, publicly traded companies, the risk that costs of restructuring transactions and
other costs incurred in connection with the transactions will exceed our estimates, the impact of the transactions on our businesses and the nisk that the spin-off may be more difficult, time consuming or costly than expected; the risk that
our beliefs, guidance, and expectations regarding our cash bum or runway may be incormrect (including because one or more of the assumptions underlying our cash bum or runway expectations may not be realized); the risk that ongoing
and future clinical trials may not be completed in the currently envisaged timelines or at all; the inherent risks and uncertainties associated with competitive developments, climical trials, recruitment of patients, product development
activities and regulatory approval requirements (including the rizk that data from our ongoing and planned clinical research programs in may not support registration or further development of its product candidates due to safety or
efficacy concems or any other reasons); the inherent risks and uncertainties associated with target discovery and validation, and drug discovery and development activities; the risk that the initial and topline data from our trials and
studies, including, but not limited to, the ATALANTA-1 and EUPLAGIA-1 studies, may not be reflective of the final data; risks related to our reliance on collaborations with third parties (including but not limited to, Gilead and Lonza);
the nsk that estimates regarding the commercial potential of our product candidates will be incorrect; and the risk that we will not be able to continue to execute on our currently contemplated business plan and/or will revise our business
plan. A further list and description of these risks, uncertainties and other risks can be found in our filings and reports with the Securities and Exchange Commission (“SEC™) including in our most recent annual report on Form 20-F filed
with the SEC, and our subsequent filings and reports filed with the SEC. Given these nsks and uncertainties, the reader is advised not to place any undue reliance on such forward-loolang statements. In addition, even if the results of our
results, performance, financial condition and liquidity, or the mdustry in which we operate, are consistent with such forward-looking statements, they may not be predictive of results, performance or achievements in future periods. These
forward-looking statements speak only as of the date hereof. We expressly disclaim any obligation to update any such statements herem to reflect any change in our expectations with regard thereto, or any change in events, conditions or
circumstances on which any such statement is based or that may affect the likelihood that actual results will differ from those set forth in the forward-looking statements, unless specifically required by law or regulation.

Our drug candidates mentioned in this presentation are mvestigational; their efficacy and safety have not been fully evaluated by any regulatory authority.

Under no circumstances may any copy of this presentation. if obtained. be retained. copied or transmitted.
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Our Vision




Galapagos Introduces
Bold Vision to Unlock Value
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Galapagos Outlines Bold Vision for Cell
Therapy Leadership

Goal to Unlock Significant Value by Separating Galapagos into
Two Publicly Traded Entities

Exciting opportunity to better position both companies to achieve
their objectives for the benefit of all of Galapagos’ shareholders:

* Galapagos will develop a portfolio of transformational cell therapies
via its innovative decentralized manufacturing platform

* To achieve this focus, Galapagos will also discontinue its small
molecule discovery programs/seek partners for its TYK-2 inhibitor

» SpinCo will deploy capital into new therapeutic opportunities with
potential to revolutionize standard-of-care in diseases of unmet need




Why Separate into Two Entities?

To create even more value for patients and all stakeholders...

A focused Galapagos to continue to build its global oncology leadership in
transformational cell therapies, with full global development and commercialization rights
to its robust R&D pipeline

SpinCo, a newly formed company, together with Gilead as a collaboration partner, to focus
on licensing and acquisitions to build a pipeline of innovative medicines targeting areas of
high unmet need.

The Gilead OLCA agreement will no longer apply to Galapagos, but to SpinCo, which will
provide Galapagos the flexibility to make its own portfolio choices and pursue business
development opportunities, scale operations and enable faster decision-making and
alignment with its growth strategy.

...because each company will have the flexibility to allocate resources, pursue tailored
strategies, and maximize opportunities for growth and impact in their respective areas

Galapagos



\// ~ How Will the Separation be
| Structured?

All Galapagos shareholders will receive one share of SpinCo
for every one share of Galapagos owned

Galapagos separates into two entities: Galapagos and SpinCo

Galapagos to focus on development of current and next generation cell
therapies via its unique decentralized manufacturing platform

Galapagos capitalizes SpinCo with approximately €2.45 billion to invest in
transformational transactions

SpinCo, with Gilead as collaboration partner, will identify and invest in
building a pipeline of innovative medicines with robust, demonstrated
clinical proof-of-concept by acquiring one or more companies or assets in
oncology, immunology, and virology




Benefits of the Transaction for Investors

Creates multiple options for growth

* Focused strategy on cell therapies and right-
sized organization for more efficient capital
) spend and accelerated development
How this
transaction * Decision to discontinue small molecules
creates value discovery programs and partner GLPG3667,
reduces significant capital spend and
creates greater focus.

for Investors

Allows freedom to operate for Galapagos

Provides significant capital allocation
focused on deals via SpinCo

« Additional opportunities for investors (2 cos)

Galapagos



Benefits of the Transaction for Patients

Faster delivery of new medicines to patients - when and where they need them

* Focused strategy on cell therapy
accelerates clinical development

How this
transaction
helps patients

* Decentralized manufacturing platform
provides global access for patients at
lower cost structure

* Allows for opportunities to invest in
and advance technologies that benefit
patients beyond cell therapy via SpinCo

Galapagos




The New
Galapagos
Opportunity
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Executing a BOLD VISION for Cell Therapy

Leadership in Oncology

* Positioned to commit to driving forward the industry’s leading current and
next generation cell therapy portfolio and platform

* Adjustment of the OLCA gives Galapagos full strategic flexibility to prioritize
Its portfolio and fully invest in and own its assets and technology

— Focusing initial clinical application on assets with validated biology

* Provides opportunity to benefit from growth of SpinCo

Galapagos



Freedom to Operate

Strong fundamentals in place to build innovative biotechnology company
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Decentralized Manufacturing is Core to Our Strategy

Fresh cells produced by a decentralized manufacturing platform have shown the potential to enhance the therapeutic
profile of cell therapy assets

Overcomes series of limitations associated with current cell therapies, including the logistical and cost burdens that

accompany a centralized manufacturing approach

To demonstrate the potential of the platform and its benefits to patients, Galapagos is focusing initial clinical application
of its platform on assets with validated biology

Our process is designed
for fresh, stem-like, early
memory cell therapy

7-Day

Vein to Vein

‘ g ' Fresh Mild Homeostatic Short culture Fresh
Time Apheresis stimulation?! cytokines time product

Designed for in vivo expansion and persistence of highly potent cells, that are less
exhausted, less toxic and persist longer

G a 1 é, p a g OS 1. Activating our cells shorter and less intense | 13



SOLID
TUMORS

HEMATO-ONCOLOGY

Robust Cell Therapy Pipeline

Advancing multiple potential best-in-class programs

CRRRES. TARGET DRUG CLASS

CANDIDATE

GLPG5101 CD19 ATALANTA-1  CART-cell therapy
GLPG5201 CD19 EUPLAGIA-1 CAR T-cell therapy
GLPG5201 BCMA PAPILIO-1 CAR T-cell therapy
Armored bi-specific Undisclosed CAR T-cell therapy
Next-gen assets Multiple CAR T-cell therapy
Uza-cel* MAGE-A4 TCR T-cell therapy
Next-gen assets Multiple Cell therapy

INDICATION

R/R non-Hodgkin
lymphoma

R/R chronic
lymphocytic leukemia

R/R multiple myeloma
Hematological tumors
Hematological tumors
Head & neck cancer

Solid tumors

DISCOVERY PHASE 1 PHASE 2

FLor MZL I

MCL ==

DLBCL B
High risk DLBCL ST
PCNSL O
BL e
CLL - II——
RT B 4

-

MM

BL, Burkitt lymphoma; CLL, chronic lymphocytic leukemia; DLBCL, diffuse large B-cell lymphoma; FL, follicular lymphoma; High-risk DUBCL with International Prognostic Index 3-5 or double/triple-hit lymphormna, primary refractory disease, defined a3 subjects failing to achieve s complete response to first-line

anti-CD20 and anthracydine-based chemoimmunotherapy after 22 cycles at the interim disease assessment; MCL, mantie ce

lymphoma; MM, multiple myeloma; MZL, marginal zone lymphoma; Next-gen, next-generation; PCNSL, primary central nervous system lymphoma; R/R relapsed/refractory; RT,

Richter transformation; *“Subject to opt-in under collaboration end exclusive license sgreement with Adeptimmune for uzs-cel (ADP-AZMACDE] signed and announced on 30 Mey 2024.
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Our Time is Now!

In the ongoing ATALANTA-1 study, 100% of patients with R/R MCL, 95% of patients
with R/R FL/MZL, and 54% of patients with R/R DLBCL (71% for those receiving DL2)

achieved aCR

Of evaluable patients achieving CR, 80% were MRD negative and remained in CR at
data cutoff

GLPG5101 demonstrates a manageable safety profile,
with only 1 case of Grade 3 CRS and 1 case of Grade 3 ICANS reported in a cohort of

45 patients

GLPG5101, a fresh, stem-like, early memory CD19 CAR T-cell therapy

CAR, chimeric antigen receptor; CR, complete response; CRS, cytokine release syndrome; DL, dose level; DLBCL, diffuse large B-cell lymphoma; FDA, Food and Drug Administration; FL, follicular lymphoma;
G l - ICANS, immune effector cell-associated neurotoxicity syndrome; IND, investigational new drug; MCL, mantle cell lymphoma; MRD, minimal residual disease; MZL, marginal zone lymphoma;
a a. p a g O S NHL, non-Hodgkin lymphoma; R/R, relapsed/refractory. Presented at the 66% ASH Annual Congress: December 7-10, 2024; San Diego, CA, USA




Opportunity to Build Value by Partnering Small
Molecule Discovery Portfolio

Leveraging 25+ years of R&D expertise in oncology and immunology

Oncology Immunology

 >5programs across cancer types identified « >5programs across immunology indications identified

« Deliver precision medicines « Potential best-in-class small molecule candidate
progressed into IND enabling studies

PRODUCT CANDIDATE TARGET STUDY DRUG CLASS INDICATION DISCOVERY IND-ENABLING PHASE 1 PHASE 2
GALACELA Systemic lupus erythematosus

GLPG3667 TYK2 Small molecule
GALARISSO Dermatomyositis

pBIC candidate Undisclosed Small molecule  Inflammatory bowel disease

pBIC assets Multiple Small molecule  Inflammation/auto-immune disorders

pBIC assets Multiple Small molecule  Solid tumors

G al é. p a g O S pBIC, potential best-in-class



GLPG3667 Shows Promise as Selective TYK2i

Most advanced program in Phase 2b clinical trials to treat SLE and DM; Attractive
Partnership Opportunity

0~

Mediator of Good Potential in several
Type | IFN & safety/tolerability autoimmune
IL-12/23 signaling and clinical activity indications

&

in a PsO P1b study

G al é p a g OS DM, dermatomyositis; SLE, systemic lupus erythematosus




Near-Term Value Creating Catalysts

Driving

Galapagos
Forward

Galapagos

Enroll patients in U.S. in ATALANTA-1 study in multiple
indications

Progress early-stage next generation cell therapy pipeline in
hemato-oncology and solid tumors, including uza-cel

Expanding DMU network

Attract talent in U.S. to accelerate cell therapy programs

|dentify partnerships for small molecule discovery programs

Complete enrollment in the Phase 2 TYK2 studies in SLE and
DM, while seeking partnerships




Experienced Team - Strong Global Leadership

Key capabilities and experience in cell therapy to deliver value

> E )
Paul Stoffels’ Philippe Alen Valeria Cnossen’ Robert Hughes Thad Huston® Annelies Missotten’
CEO and Chairman, . Head Business General Counsel Global Head of CFO and COO Chief HR Officer
Head R&D/Oncology TAa.i.  pevelopment Technical Operations

T

Y

" P

John Mellors Guy Peeters Sri Ramaswami Patrik Ringblom Jake Treese
Head Cell & Antibody SvpP SVP Corporate Head of Strategy Global Head of
Therapy Discovery Finance Affairs and IR and U.S. Lead Quality

I\

*Executive Officers
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Market Environment Creates Opportunity

Tightened Financing Breakthrough Scientific Significant Opportunity
Environment and Clinical Advances to Build Value

Galapagos



Creating an Innovation Engine to Build Value

Dedicated to building a pipeline of innovative medicines through transformational

transactions

|dentify and invest to build a
pipeline of innovative
medicines with robust,
demonstrated proof-of-
concept through acquisition
of companies or assets in
oncology, immunology, and
virology

Galapagos
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Sufficiently
capitalized with
approximately
€2.45 billion to
execute multiple
options for value
creation

o

Independent
Leadership
team and Board
of Directors

Lo
Gilead has agreed
that the OLCA may
be amended to

ensure value for all
SpinCo stakeholders




Next Steps and Anticipated Milestones

Complete creation of SpinCo, separation
targeted for mid-2025

Appoint new leadership team and Board of
Directors at SpinCo

Apply to list SpinCo on Euronext

Explore and execute on acquisitions,
partnerships and licensing

Galapagos



Governance Structure

S

Domicile Belgium Belgium
Listing Exchange Euronext and Nasdaq Euronext
Leadership Galapagos Management New Management Team to be appointed

9 Directors: 5 independent, 1 Executive
management, 2 Gilead Directorsand 1
EcoR1 Director

9 Directors

Board of Directors | i ead Directors stepping down

Gilead Ownership 25% 25%

Galapagos



Strategic
Reorganization
for Growth

Galapagos



Significant Operational Changes for Future Growth

* Focusing the organization on cell therapies and discontinuing
small molecules programs, resulting in a reduction of 300
positions in Europe

— Meaningful reductions in staff in Belgium
— Site in France will close

— Continue to operate from Leiden, Netherlands and Mechelen,
Belgium in Europe
— Strengthen presence in Pittsburgh, PA and Princeton, NJ in the U.S.

* Expect 2025 cash burn in the range of €175 million to
€225 million

* Provides capital runway for Galapagos at least into 2028

Galapagos



Transformational Change for Value
Creation

* Galapagos gains full global development and
commercialization rights for its pipeline, enabling accelerated
execution of its decentralized cell therapy growth strategy

« Galapagos intends to create a new company (“SpinCo”),
dedicated to building a pipeline of innovative medicines
through transformational transactions

» Galapagos to implement a strategic reorganization to position
the Company for long-term growth and cell therapy leadership
in oncology




Galapagos Introduces
Bold Vision to Unlock Value
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